DRG: Board Resolution 
On 20 Feb 2020, DakLak Rubber Joint Stock Company announced the Board Resolution as follows:
Article 1: Approving the major targets of Dakruco's 2020 Business and Investment Plan: 
1. Business and production plan: 
1.1 Quantity targets: 
- Latex output: 6,043.58 tons, including tree plantation, external purchase and investment debt collection of associated rubber households

- Output of rubber thread of all kinds: 1,243 tons 
- Fruit output: 6,332.75 tons (Banana: 5,264.58 tons, passion fruit: 1,068.17 tons; 
1.2 Value target: 
- Estimated selling price (average): 
+ Commercial latex price: VND 30,238,000/ ton 
+ The price of raw latex: VND 28,000,000/ ton 
+ Price of elastic thread of all kinds: VND 55,027,000/ ton 
+ Average selling price of fruit products: Banana VND 6,260,000/ ton, Passion fruit VND 15,971,000/ ton 
- Production cost: 
+ Latex product: VND 40,531,000/ ton 
+ Elastic thread: VND 63,742,000/ ton 
+ Fruit: Banana VND 5,589,000/ ton; passion fruit: VND 14,022,000/ ton 
- Total revenue: 472,139 million dongs

- Total cost: 443,502 million dongs

- Profit before tax: 28,636 million dongs

2. Investment targets: 
Total investment capital: VND 267,713,098,000, of which: 
- Investing in newly planted rubber gardens: 857.31 ha and KTCB rubber: 4,369.36 ha: VND 180,614,620,000 
- Investment in high-tech agriculture projects: VND 64,159,478,000 
- Investment in construction: VND 22,939,000,000 
Article 2.  Approving the main targets of Dakmoruco's Business Production and Investment Plan 2020: 
1. Business and production plan 
1.1 Volume targets: 
+ Total area of ​​rubber under management: 1,626.92 ha, in which exploiting area: 1,309.47 ha; KTCB: 317.45 ha

+ Average productivity: 1.59 tons/ ha  
+ Total rubber output in the year: 2,085 tons
+ Consumption output in the year: 2,085 tons 
1.2 Target of value: 
+ Average selling price: VND 28,000,000/ ton 
+ Total production cost: VND 27,855,000/ ton

- Total revenue: 10,316,363,000 riel 
- Total cost: 10,262,177,000 riel 
- Profit: 54,186,000 riel 
- Average income of the whole Company: 1,190,000 riel/ person/ month. In which: 
2. Investment targets: Total investment value: 1,278,041,000 riel, including: 
- Investing in agricultural gardens: 741,195,000 riel

- Other investments in gardens: 536,846,000 riel

3. The General Director was assigned to issue the decision on assigning the plan to the Dakmoruco Executive Board to implement

 Article 3: Approve the formula of selling finished latex and buy raw latex in 2020

1. Export of finished latex: 
- Formula of selling export latex, based on the Malaysian market: 
- Apply the formula of calculating the time export price

- Price calculating time: The average price of 05 days before the date of offering price
- Offering time: From 03 to 05 days depending on the fluctuation of the market 
- Export price:
	Type of products
	MRB (maximum ratio)

	
	(SMRL + SMR5)/2 – 15% (*)

	
	Or: SVR10 + a minimum USD 60/ ton (**)

	SVRCV60
	SVR3L + USD 40/ ton

	SVR5
SVR10

SVR20

LATEX HA
	SMR5 – 7%
SMR10 – 7%

SMR20 – 7%

LATEX – 8.5%


For SVR3L products, when selling the formula (*), it will not apply the formula (* *)

2. Domestic sales of finished latex: The domestic time selling price is equal to the export price multiplying (x) USD selling rate of the foreign trade bank minus (-) export expenses (according to the annual financial plan of 2020)

3. Buying raw latex: 
- Buying 1,500 tons of latex; The time of calculating the purchase price is 2-3 times/ week; The purchasing price will be based on the fluctuation of the price of purchasing raw rubber materials in Dak Lak and neighboring provinces and based on the selling price of the same type of product at that time minus (-) processing cost (Processing costs: According to the Company's financial plan in 2020)
- For goods purchased from outside customers, an additional VND 500/ kg compared to the buying price notified by households affiliated with the company

Article 4. Approving the plan of using labor, salary and remuneration in 2020 of Dak Lak Rubber Investment Joint Stock Company (DRI) 
1. Labor use plan: 
- Total direct employees: 2,717 people (excluding labor backup)

- Specialized managers (General Director, Deputy General Director & Chief Accountant): 03 people

- Non-specialized managers (Board of Directors & Supervisory Board): 08 people

2. Salary fund for direct employees: VND 216.800 billion

3. Salary fund for full-time managers: 904.32 million dongs
4. Salary fund of non-specialized managers: VND 482.304 million
5. Assigning the General Director to issue a Notice and capital representative of Dakruco at DRI to carry out voting on the above contents at the Board of Directors meeting and the Annual General Meeting of Shareholders in 2020

Article 5: Agreeing to the policy of borrowing capital from banks in Cambodia with the loan amount of from USD 5 million to USD 7 million which will be transferred to Dakruco to pay bank loans. Assign the Chairman and Director of Dakmoruco to implement loan procedures; The General Director of Dakruco was assigned to determine a plan of disbursing the loans and plan on using the loans in order for Daknoruco to put in the loan profile
Article 6: Approve the implementation of holding the Annual General Meeting of Shareholders in 2020

- Meeting time: from April 14 to April 25, 2020

- Venue: At Dakruco Hotel Wedding Center, 30 Nguyen Chi Thanh, Buon Ma Thuot City, Dak Lak province

- Record date of exercising the right of attending the Annual General Meeting of Shareholders in 2020: March 12, 2020

- Assign the Executive Board, Supervisory Board and the Company Administrator to prepare the contents of the General Meeting of Shareholders for submission to the Board of Directors meeting scheduled on March 25, 2020

Article 7: Approve the policy of investing and developing MD2 pineapple and CJ - 40 banana tree at CuMgar farm branch

- Approve the double-row MD2 pineapple planting model in 2020 in the area of rubber 200 ha (immediate lease for short-term tree - planting for 10 months), deploying MD2 pineapple in 2021

- Agree on the policy of planting CJ-40 bananas on an area of ​​250 hectares in the Ea Dong hill area by 2021

 - Collaborating unit: Limo Vietnam Production and Trading Joint Stock Company 
- Form of cooperation: 
* Limo Company is in charge of supplying banana seedlings of CJ - 40, MD2 pineapple, bio-organic fertilizer of Korean origin. Limo Company contributes 40% of the cost of seeds and micro organic fertilizer as capital; responsible for technical support for planting, tending, harvesting and post-harvest; and cover all products in the project area

* Dakruco is responsible for investing 60% of the cost of seed and organic fertilizer originating from Korea and the costs of infrastructure, technical and human support facilities…to grow pineapple and banana trees and have full control of the business cooperation business

- Profit distribution: According to the capital contribution ratio

- Implementation time: Starting investment preparation from March 2020 and deploying investment in 2021
- Assigning the General Director to sign a memorandum of understanding with Limo Company as a basis for deploying investment preparation, making investment plans and submitting to the Board of Directors for approval in the second quarter of 2020, before implementation

Article 8: Approve the distribution of after-tax profit in 2019 of Daknoruco Joint Stock Company as follows: 
- Profit after tax: VND 4,614,760,151 
- After-tax profit distribution is as follows: 
* Development Investment Fund (36.01%): VND 1,661,700,151 
* Bonus and welfare fund (15% of profit after tax): VND 692,000,000 

* Appropriation of reward fund to the Company's full-time managers, members of the Board of Directors and the Board of Supervisors: 161,060,000 
- Assigning the General Director to issue a Notice and the capital representative of Dakruco at Daknoruco to carry out voting on the above contents at the Board of Directors meeting and the Annual General Meeting of Shareholders in 2020

Article 9: Approving the plan on liquidating rubber trees in 2020: 
- Liquidation area: 555.07 ha of rubber (CuMgar Farm: 131.81 ha; Cuor Dang farm: 423.26 ha)

- Sale form: Publicly posted up through organizations competent to auction; starting price (floor price) for each class of liquidated rubber tree
- Starting price for each class of liquidated tree: 
+ Class A tree: VND 2,510,897/ tree 
+ Class B tree: VND 1,589,881/ tree 
+ Class C tree: VND 678,273/ tree 
+ Class D tree: VND 197,022/ tree 
+ Stunted tree: VND 39,063/ tree 
- Assigning the General Director to proactively divide bidding packages and determine price in accordance with each bidding package

Article 10: Regarding the results of implementing the resolutions of the Board of Directors in Q4/ 2020 of Management Board 
1. Agree with assessments of the results of implementing the resolutions of the Board of Directors in the fourth quarter of 2020 in Report No. 09/ BC – CT dated February 19, 2020 of the General Director

2. Regarding recommendations: 
2.1 Carrying out the research project of intercropping on the 15-meter band of rubber:
- For the policy of Dakruco in collaboration with the Tay Nguyen University to implement the research project of intercropping cassava in the double row rubber plantation of ​​about 15 - 20ha 
- Assigning the General Director to work with representatives of Tay Nguyen University to determine: research location; Research content, study duration and use of research results in business and production of Dakruco
2.2 Agree on the policy for Dak Trung Detention Center to liquidate the associated rubber before the deadline and not to collect the cost due to the liquidation ahead of time. However, the General Director was assigned to work with the leaders of detention center to ensure the sale of rubber material to Dakruco when the plantation goes into exploitation to compensate for the output due to the liquidation of the rubber garden before the term

2.3 For the theme of Dakruco's capital representative at Wood Processing Joint Stock Company (Dakruwood) voting to implement the company's bankruptcy procedures at meetings of the Board of Directors and the General Meeting of Shareholders of Dakruwood, replacing the policy of Dakruwood dissolution due to the unsuccessful auction of assets to dissolve the company

Assign the General Director of the Company to issue a notice for the capital representative to exercise the rights of shareholders

Article 11: This Resolution takes effect from the date of signing. Members of the Board of Directors, General Director of Dak Lak Rubber Joint Stock Company and capital representative of Dakruco in Daknoruco, DRI and Dakruwood will take responsibility for implementing the Board resolution 
